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My credentials

• I am Forrester Research’s primary application platforms 
analyst

• I give clients advice about WebSphere and its 
competitors

– Application development managers and architects

– Procurement managers

– CIOs

• I’ve been doing market and product research on 
middleware for 18 years

• I and colleagues advise the WebSphere and SOA product 
and marketing teams

Presenter
Presentation Notes
Key points about our role as advisors: 

We are not just out there advising our mutual customers.

We also seek to help IBM be more effective. We’ve put a lot of time into understanding IBM and how it works so that we can provide useful advice. 
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Agenda

• The WebSphere franchise

• What clients (and others) ask me about WebSphere

• What this input means to you

• What clients say about WebSphere competitors

• Questions I expect to get soon
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The WebSphere The WebSphere 
franchise is strong, but franchise is strong, but 

faces tough new faces tough new 
challengeschallenges
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I see WebSphere everywhere

• A big percentage of the clients I speak with use 
WebSphere Application Server

– A smaller number use other WebSphere products 
(WebSphere Portal leads among those …)

• Many are long-standing WebSphere customers; most 
use more than one application server

• The number of WebSphere “mission critical” 
deployments is notable

– Only BEA WebLogic is in the same league as 
WebSphere
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No news is good news

• I’ve experienced a big reduction in “complaint” 
Inquiries during the last two years

• Experience says WAS can support large-scale, HA 
apps; a wide variety of requirements

• In large banks and insurance carriers, WAS is the 
platform, period

• Large base of skills is available

• A number of clients now refer to “IBM” and 
“WebSphere” interchangeably
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Customer challenges: Control costs, 
conquer complexity, keep up
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“We currently utilize a J2EE Application Server 

Platform. We are evaluating the potential benefits 

of utilizing new technology based on open-source 

alternatives (or other sources) to achieve 

reduced cost and increased productivity. We 

believe our current platform is limiting us in 

utilizing new technology.”

Prototypical cost question
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“We currently utilize a J2EE Application Server 

Platform. We are evaluating the potential benefits 

of utilizing new technology based on open- 

source alternatives (or other sources) to 

achieve reduced cost and increased 

productivity. We believe our current platform is 

limiting us in utilizing new technology.”

This is how I parse the question
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Reduced cost: Clients now want to 
optimize their costs

Mission-critical 
Java

Enterprise Enterprise 
Java Java 
(EJB)(EJB)

Large Web apps Large Web apps 
(Servlet or equivalent)(Servlet or equivalent)

General Web apps General Web apps 
(Servlet or equivalent)(Servlet or equivalent)

High

Low

Costs

Numbers of Applications

Presenter
Presentation Notes
They also ask: Which full stack is best? AIX? DB2? Which server architecture? 
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Reduced cost: Many clients are looking 
for downward curves

“Utility status”

“Progress to 
routine 

operations”

“The march to 
stability”

Cost

Time

EOL

Cost of the app

Cost of an Application over Time

Presenter
Presentation Notes
I expect these cost concerns to accelerate during the downturn
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The problem: Clients understand IBM to 
be a premium-priced option

July 2007 “The 
Forrester Wave™: 
Application Server 
Platforms, Q3 2007”

IBM’s position 
primarily due to 
highest costs.

Presenter
Presentation Notes
This result included some of the Rational and Tivoli tools, as well as WebSphere products. Clients tend to view IBM this way.
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Increased productivity: It’s all about 
“fad” languages and tools

WebSphere Application ServerWebSphere Application Server

Eclipse ToolsEclipse Tools

Business applicationsBusiness applications

SpringSpring PHPPHP JRubyJRubyEJBEJB BPELBPEL LK LK 
WEWE

Containers

Presenter
Presentation Notes
LKWE = “Lord knows what else”
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Cost-optimization tactics we don’t get 
many Inquiries about
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Views differ by role

Situation: A Web team at a large media company decides to 
dump WebSphere and adopt an open source app server and 
rich Internet application tools.
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April 25, 2008, “Application Server Quality: Review Your Assumptions”

Not all clients are large enterprises

Presenter
Presentation Notes
This is a view of large to small companies. 
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What you should do with this feedback
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The WebSphere competitors I hear about

IBM 
WebSphere

Oracle 
WebLogic

SAP 
NetWeaver

Do it 
myself

Non-Java
The Enterprise 
Java Choice

JBoss, S
un, e

tc.

The client often starts with 
a point of view about 
enterprise Java …

Presenter
Presentation Notes
Now I’d like to shift gears and discuss the competition.

Explain “do it myself” as a developer-lead initiative that makes minimal use of application server features, and so tends to drive the customer toward use of Tomcat and other open source options. Organizations on this path tend to build their own frameworks rather than use commercial products.

Explain “nonJava” as alternatives like Ruby on Rails, PHP, Adobe Flex, BPM development tools, as well as older tools like ColdFusion.
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The WebSphere competitors I hear about

IBM 
WebSphere

Oracle 
WebLogic

SAP 
NetWeaver

Do it 
myself

Non-Java
The Enterprise 
Java Choice

JBoss, S
un, e

tc.

Microsoft .NETMicrosoft .NET

The Enterprise Platform Choice

But often clients have 
a Microsoft vs. “Java” 
question as well …
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Discussing the “do it myself” choice with 
clients

Presenter
Presentation Notes
In the next several slides, I’m going to describe to you how I address the major competitive options with clients. My theory is that my approach will help you sharpen your own pitches to clients. 
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Discussing the JBoss (open source) 
choice with clients
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Discussing the Microsoft choice with 
clients
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Discussing the Oracle/BEA choice with 
clients
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Discussing the SAP choice with clients
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These are the next questions I expect
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Thank you

John R. Rymer

www.forrester.com

For Follow-up and Analyst Inquiry please contact:

WebSphere Analyst Relations

Mark Comer, mcomer@us.ibm.com

919-254-1877

http://www.forrester.com/
mailto:mcomer@us.ibm.com
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Selected Forrester research

• April 2008, “Application Server Quality: Review Your Assumptions”

• April 2008, “The Forrester Wave™: Business Rules Platforms, Q2 
2008”

• March 2008, “Java Platforms: Where The Market Is Headed”

• July 2007, “The Forrester Wave™: Application Server Platforms, Q3 
2007”

Upcoming research reports of interest
“What App Development Managers Need to Know About the New 
Generation of Application Servers”

“Getting Oriented for the New Platform-as-a-Service Choices”

“The Forrester Wave: Application Servers, TBD 2009
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